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Objectives 
for Today

¦ƴŘŜǊǎǘŀƴŘ άǿƘȅέ ǘƘƛǎ ǇǊƻƧŜŎǘ ƛǎ 
happening

Review Progress of Transition Pilot

Planning for Phase III of Transition 
Pilot

Review objectives and implementation 
timelines of the project

5ƛǎŎǳǎǎƛƻƴ ƻŦ ά²Ƙŀǘ ǿŜΩǾŜ ƭŜŀǊƴŜŘ ǎƻ 
ŦŀǊέ



Why a Pre-K to 
Kindergarten Pilot?

Å2016-2017 Budget

ÅSenate Bill 740

ÅPilot program



Legislation Requirements
(1) Methods to standardize student transition information such that it is quantifiable.

(2) wŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦƻǊ ǎƘŀǊƛƴƎ Řŀǘŀ ŎƻƴǘŀƛƴŜŘ ƛƴ ŀ ǎǘǳŘŜƴǘΩǎ ǘǊŀƴǎƛǘƛƻƴ Ǉƭŀƴ ōŜǘǿŜŜƴ ǇǊŜǎŎƘƻƻƭ ǘŜŀŎƘŜǊǎΣ ŀƴŘ 
either kindergarten teachers or the schools that receive the incoming kindergarten students.

(3) Recommendations for sharing data contained in a student's transition plan between preschool teachers, and 
the parents or guardians of the child who is transitioning to kindergarten.

(4) Recommendations for preschool teacher training and continuing education to support their role in 
completing transition plans for preschool children.

(5) Recommendations for baseline information that should be compiled in transition plans for students 
transitioning to kindergarten.

(6) Procedures for the management of transition plan documents, including recommendations for the length of 
records retention, provisions for confidentiality, and proper disposal.

(7) Any other components the department deems appropriate in the provision of information between 
preschools, students' families and kindergartens.



Phase I Pilot

Å Pilot Counties

ÅCraven County

ÅDavidson County

ÅIredell County

ÅSix Classrooms

ÅPrivate Child Care PreK 
Classroom

ÅPublic School PreK Classroom

ÅSupport provided State Leadership 
Team and ELN Consultants



Components of Phase I Pilot

Child Development Information Form



Family 
Engagement

The development of an "All 
!ōƻǳǘ aŜϦ ŀƴŘ άDŜǘǘƛƴƎ ǘƻ 
Yƴƻǿ ¸ƻǳǊ CŀƳƛƭȅέ ŦƻǊƳǎ 
for families to share 
information about their 
children with kindergarten 
teachers.



Resources and 
Support

Å Communication, virtual training and 
on-site support forPre-K and 
Kindergarten teachers by the ELN 
Consultants and State Leadership Team

Å Collected feedback from pilot 
participants

Å Convened a work group of pilot Pre-K 
and K sites to capture additionalinput 
from Pre-K and K teachers and families

Å Made revisions tothe Child 
Development Information Form to 
capture requested data

Å Finalized a draft transition planning 
template



Preschool 
Development 
Grant

ÅSecured PDG Funding of $4.5 
million

ÅHired a Transition Coordinator

ÅWorked with Early Learning 
Network to develop trainings

ÅFormative Assessment

ÅFamily Engagement

ÅMonetary Support for PreK and 
K Teachers

ÅCover travel 

ÅCover substitutes 

ÅConnection with Family 
Engagement work, Universal 
Enrollment and Translation 
Services

ÅState Data Sharing Platform
This Photoby Unknown Author is licensed under CC BY

http://www.ypard.net/opportunity/graduate-agricultural-research-grant
https://creativecommons.org/licenses/by/3.0/


Phase II Pilot

ÅSurveyed all NC Pre-K 
Contractors ς

31 Applications
ÅSelected 16 additional 

counties for Phase II Pilot 
Å3 Classrooms in each 

community
ÅPrivate Setting
ÅPublic School Setting
ÅHead Start Setting

This Photoby Unknown Author is licensed under CC BY-NC-ND

http://frenchdistrict.com/articles/ecole-creche-maternelle-pre-school-kindergarten/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Phase II:  Pilot Counties 

ÅBuncombe County

ÅCaldwell County

ÅCraven County

ÅDavidson County

ÅGuilford County

ÅHenderson County

ÅIredell County

ÅLincoln County

ÅMontgomery County

ÅNash/Edgecombe Counties

ÅNorthampton County

ÅOnslow County

ÅPender County

ÅRandolph County

ÅRockingham County

ÅSampson County

ÅTransylvania County

ÅWake County



Components 
of Phase II 
Pilot

PreK teachers completed Child 
Information Form and shared with 
families

CŀƳƛƭȅ 9ƴƎŀƎŜƳŜƴǘ ά!ƭƭ !ōƻǳǘ aŜ 
CƻǊƳǎέ ŀƴŘ ǎƘŀǊŜŘ ǿƛǘƘ ŦŀƳƛƭƛŜǎ

Engaged Local Leadership Teams (NC 
PreK Advisory Committees) 

Leadership Team created 
Community Transition Plans 



Resources and Support
ÅTwo face-to-face Regional Meetings for training and 

touchpoints
ÅCommunication, virtual training and on-site support forPre-K 

and Kindergarten teachers by the ELN Consultants, NC PreK 
Consultants, and State Leadership Team
ÅOEL Consultants (DPI) added to support local leadership 

teams
ÅCollected feedback from pilot participants
ÅConvened a work group of pilot Pre-K and K sites to capture 

additionalinput from Pre-K and K teachers and families
ÅPiloted a draft transition planning template
ÅAdvanced Trainings 
ÅFormative Assessment 
ÅFamily Engagement



Resources 
and 
Support

Added Translation Services 
and currently translating 
materials and documents

Created Family-Friendly 
Language Document to help 
teachers explain 
developmental progressions 
to families



Commitment 
and 
Engagement

Assurances Document signed 
by local NC PreK Advisory 

Committees

Convening Local Leadership 
Teams to create plan

Community 
Transition Plan

Assurance 
Document of 
Expectations 

adopted

Creation of Data 
Sharing 

Mechanism

Creation of 
Communication 

Plan



Phase III ς
Transition 
Pilot

17 counties continuing the 
work (lost 

Nash/Edgecombe)

No new communities being 
added this year

Focus of Transition shifts to 
entire 4-year-old school 

year

More intentional coaching 
and technical assistance 

provided for PreK teachers, 
Kindergarten teachers, and 

local Leadership Teams

Focus on training of 
Administrators/Community 

Leaders

Pilot communities to 
develop Scale-Up Plans

Implementation of 
Community Transition 
Plans

ωDevelopment of Communication 
Plan as component of overall 
transition plan



Next Steps

ÅState Leadership Team Planning meeting 

ÅSummer 2019

ÅConsultant Training ςAugust 30, 2019

ÅRegional Meetings ςSeptember and October 2019

ÅLetter to Local Superintendents about Transition Pilot

ÅMore intentional opportunities for PreK and K Teachers to 
work together

ÅOctober 25, 2019 ςMeeting with PreK and K Teachers



Next Steps 
(continued)

Regional Meetings

ωWest ςSeptember 27, 2019 ςFirst Baptist Church, Asheville

ωSoutheast ςOctober 4, 2019 ςOnslow County Partnership, Jacksonville

ωNortheast ςOctober 8, 2019 ςRocky Mount

ωCentral ςOctober 11, 2019 ςHis Glory Child Development Center, Greensboro

Continue state-level work to secure 
a data sharing platform

Link work of other teams and 
committees

Develop application for PDG 2-4 Year 
Grant to continue transitions work



Pre-K Transition Plan
Scale-up Timeline

Transition 

Plans
School Year

2018-19 2020-21 2022-23 2025

NC Pre-K 

classrooms 

in 10 

counties

NC Pre-K 

classrooms 

in 30 

counties

NC Pre-K 

and Subsidy 

classrooms 

in 100 

counties

All four-

year-old 

classrooms 

in 100 

counties



What have we learned?

ÅKindergarten teachers want more 
social/emotional information

ÅFamilies need to be more engaged in the 
transition process

ÅUse family-friendly language when sharing skill 
progression with parents

ÅPre-K and Kindergarten Teachers need 
opportunities to work together

ÅPre-K paperwork can be overwhelming

ÅAt present, no consistent way to share child 
specific data

ÅMust build local capacity to support transition 
work

ÅNeed local autonomy for transition strategies



What have we learned?

ÅCreate an onboarding process for interested 
parties

ÅIntentional about Communication with Key 
Partners

ÅChoices for Kindergarten and Early Care and 
Education create challenges for transition work

ÅPreK and K Teachers are excited about 
collaboration



Key Considerations for
Scaling Transition Activities

ÅPre-K to K transition activities will potentially 
require:

ςRule/legislative changes ςif transition 
planning should be required

ςEnabling data system

ςResource analysis ςfor data system and 
teacher/school needs

ςTransition plan activity development for K-3


